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FS5BIT MOVES TO NEW, LARGER BUILDING S

(Editor’s Mote). The fellowing article is based on an email exchangzge with Mark MeEimnney,
Dhrector of Bask Management for the Flonda School Boards Insurance Trust.)

The board of the Flonida School Boards Insurance Trust (FSBIT) came fo the realization
m 2008 that the pool was nming out of space in the building they cwned. The Trust had
occupted that property since 1999, The pocl has 20 emplovess providing in-house clamms, loss
contrel, and nsk management services in addition to general admumstztion for 1tz property,
casualiy and workers” compensation programs. FSBIT also provides TRA services to some
school distriets that ave not m the pool.

With a stated board objective to grow the crzanization, additional
space would be nesded. Smee those early 2008 diseussion, the
pool has added a new member and one that 15 usmg thewr TRA
services. A5 Flornida School Districts gensrally zre large, even one
new member can have a sigmificant impact on the staff services.
Another divective of the board to consider starting a health frast
further affects the amount of space neaded for pool operations.

I¥ew Building

The board considered expandmgz the existing buildmz but found that the expenss and
limitations were not m the direction they hoped o aclueve. They then we bezan the process >
of lookmz at buildings that were for sale but seon found mest would require extensive I'ﬂ. thlﬁ
remodaling. I

After that process, the pool decided to buld an entively new facility on a nearly one-acre site
the pool purchased that 15 one mule from its former location. While plans mutially were for

a two-story building, the confractor guaranteed a lease of one story for five years. It was then ERPM Course
determunad to build a three-story shucture. Begin. ... ... .. 2
Staff moved to the new buildmg on May 11.
AGRIP Board

The bwlding has 16,300 square fest of space each floor donded of Directors . . . . 2

evenly. FSBIT occuples two flocrs with offices we expansion space

on both Hoors if nesdad Each smploves has an office except for i

bill review and clamms intake who are in cubicles. In keeping with ‘éﬁ;?:f oL .

the cwrent emphasis on wellness programs, the buildng features a
work out room that has a commereial reed mull, elliptical machine,
and a weight coweutt trainer along with some dumb bells. The loss POOISIDE . ... 3
o control staff has 2 media preview area to work on their projects. The
bulding also features a separate cocled server room for computer

Back of Building  oppers. There are 70 spaces m the pakmg lot.

Because of the potenfial for humicans damage m the area, the bmlding 15 equipped with a
generztor large encugh to power most of the bulding.

AGEIP did not publish a Mav-Tune 2009 155ue of Memberzhip Marrers.
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ErEA At WSRO0

THIRD ERPM COURSE TO BEGIN SEPTEMBER 17

The sscond session of the Essentials m Fisk Pool Management (EFPM) comza offared
throngh the Insurance Educational Association (IEA) has just complated the summer session.
Over Bl students participated m the first fwo cowse offenings since meeption m Jamuary.
Another comrse seszion beging on September 17,

The nationwide program 15 a jomt venture of AGRIF alongz with the Mational League of Cities
Faizk Information E]J.-_u'ug Consortium, the California Association of JTomt Powers Authorities,
and ﬂJ.E [EA. Officials fom pn:u:-L that are members of any of the three c1gamizations may
enroll in the course at 2 discounted rate. Frrollees fom AGRIP member pools may registar at
the spacial 5230 rate by uzing the code “14757 when registening by phone or on-line.

AGELP worked with the other cizamzations to create the EEPM program fo mmplement
stratezies identified by its Crriculum Development Commttes, A Professional Development
and Mentoring Committes that will menitor effectiveness of the ERFM, among other duties,
hias succeeded that commuttes.

The comrse 15 part of the [EA's on-line education senes, with live mteraction with an instmctor
and weekly guest experts fom around the county in the fisld of nsk pocling dizcussing
vanous topecs. Guests and topies scheduled for the next course include:

# Tha Faole of the Pool Manager - Jan Delracia, CPCU, ARM,
Executive Director, Worth Bay Schools Inswrance Authonty - Fanfield, CA

v Apctmanial Stedies - Gary Josephson, FCAS, MAAA Consulfing Actuary,
Lhlhman and Aszsociates - Milwaukes, W1

+  Finmaneial Stability of 2 Pool - Shavwn Bubb, CPA, Director of Insurance
hlontana School Board Aszociation

¢ Underariting and Fating Considerations - Matt Jordan - Underoiting
Manager, Texas Municipal League Intergovernmentz] Fisk Pool

+  Process for Evaluating Excess Insurers, Excess Fisk Pools and Feinsurers -
Bill Heberton, President, WLC Mutual Insurance Company, Washington DC

+  Bvlaws and Pooling Agreements - John Mielsen, ARM, CEQ, Oluo Transit
Fool and President, Transit Remnsurance, Ltd

+  Leadership and Management - Fichard Coskren, CPCU, Founder and
Principal Windsenz Consulting Se1vices and former IEA President, Alton
Bav, NH

+ Change, People, and Personal Growth - Bichard Coskren, CPCUT CEQ, Polestar
Performance Programs, Inc., located m Dovlestown, PA

* Understanding Fmancial Eeporting, Insurance Accounting and How to Use
Tour GASB Claim Schedules- James Marta, CPCU, AEM Proncipal James
Iartz and Company Certified Public Accountants, Cammichas]l, CTA

*  Omnenfafion to Property and Casualty Insurance- Dawvid Blakeslew, CPCT,
AFM, Consultant, San Francizseo, CA

Serving as moderator for the course 15 Victor Lorch, AFM, an mstructor in the AFM on-line
program for the IEA. Lorch 15 a retived public entity Fisk Managzer, former Pocl Managzer,
and owner of M. B, Lorch Insurance and Fizk Management Consulting Ine. located m Hemet,
CA.

The fall program iz undergoing some revisions from the onginal format based upon feadback
from pnior students. Mew topics are being added on Public Enfity Loss Exposure, Fisk
Manazement, and Litization, replacmg Inswance Accounting and How fo Use GASE Clamm
Schedules. These topics are a5 a separate wack at no additional chargs, along wath ancther
session on Onentation to Property and Casualty Insurance. The course 15 2 weeks, with a

break m October during the week when AGEIP and WLC-BISC have separate conferences.

Additional information on the ERPM certificate cowrse is available from the IEA website at
bt Swwa featraining. comycourses/conrse_detail asp T O5=ARPAG0].



E A Conference Brochue
L L

agrip
2009 Governance & Leadership Conference

& Donberenc for govaming board mamiare. chal, A50P Parinert and o 0t who P an et of g i e powesnanos and eadar=
process for pulse ey i and benells pook.

POOLING 10.0 - THE PERFECT FIT

r},—?fmmaf 7 fjm- & #:?.,.‘;f,’f A Hive &

eathle |
Crtober 192, 2000
I —

Brochure and Begistration online at wuwwwagriporg

oo
405567200
PO G I Prague, O3 T4EEd

Threa p::n::-h ware awarded BEECOGHNITION plagues at the AGEIF Institate for Managsment

O and Leadership. City County Insurance Sernices (CIS) of

e h Salem, Oregon gamed RECOGNITION for the first time,

= ( ) = whale the Nevada Public Agency Insurance Pocl (NPAIP)

-;_ & and the Public Agency Compensation Trust (PACT)

-l_....‘._ - {,:'*- both of Carson City, Mevada were renewals. The AGEiP

Admisory Standards EECOGNITION application process

15 a ngotous review that seeks fo determome 1f 2 pool’s docmmented pelicies and practices,

orgamizational (foundational or orgame) docwments, as well as all contracts or agresments

with outside providers, meet AGEIF s standard for EECOGINTION. For more mformation
contact Bill Tackett, Dector of Membership Services at btackerndagrip.org.
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Job Posting: for posidons
with pulblic enfity pools are
listed on wWsw.agrp.ore.
Theara is no charge for such
listngs. To list a positon,
email Harold Panford at
hpumford(@agrip.org.

Calendar

AGRiF Governance
and Leadership
Conference
October 19-21, 2009
Grand Hyatt Seattle
Searttle, WA

AGRiF Spring
Conference
March 22-24 2010
Hyatt Regency
Irvine, CA

Twelveth Annual
AGRIiP Pooling Track
Held at FRIMA:
Annual Conference
June 6-3, 2010
Orlando, FL

AGRiP Institute for
Management amd
Leadership
August 16-18 EDI{I
Semuzhmoo, WA

fior AGE1P Conferences
and Institutes are histed
m the SEMIMARS area

at wwLagTip org.
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Horold Pumford, CED
A08) BET-2611
(408} S67-0507
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“ .. to nnite
the pooling
community
ito achieve
excellence in
pool
governance,
management
and
services.,”

2009 AGRiP Institute a Huge Success

The 2009 AGEIP Institute for Manazement and Leadership rose
abova others.

Eighty-nime representatives from 56 pools in 24 states plus
fwo nationzl pools attended the August 3-5 AGEIP Institute m
Burlmgton, VT.

Attendses participated n interactive exercises that allowed them
to clarify their sigamization’s DIMA and provide them with a GFS
(Cuide to Proposad Stratezies) system for making big and small

strategic decizions. The clanty that resulted will allow the crzamszations to create real, less
stressfol growth, even m 2 changing environment.

2010 AGRiP Institute for Management & Leadership

The 2010 AGR1P Institute for Management
and Leadership will be August 16-13 m
Semahmoo, WA.
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