


This is an exciting
professional opportunity for
the successful candidate to

lead one of the most prominent
local government insurance trusts
in the country and to live in the
beautiful State of Maryland.
Maryland offers an excellent
quality of life, as well as a
variety of recreational and
cultural opportunities.

THE RECRUITMENT
BROCHURE
This recruitment brochure outlines the experience, education,
skills, abilities and personal characteristics identified as
necessary or desirable for candidates for the Executive Director
of the Local Government Insurance Trust(LGIT).  This profile was
prepared following interviews with the Executive Committee of
the Board of Trustees.

Information regarding LGIT facilities and location has been
included to provide potential candidates an understanding of the
region. Information about LGIT, its governance, organizational
structure, and the services the staff provides is also presented in
this brochure.  For more information on LGIT, please visit its
website at www.lgit.org.

This recruitment brochure will be used as a guide in the recruitment
process, providing specific criteria by which applications will be
screened and individuals selected for final interview and
appointment consideration.

THE IDEAL CANDIDATE 
The LGIT Board of Trustees is seeking a dynamic and highly
qualified individual to serve as its next Executive Director. The
current Executive Director is retiring June 30 of 2009 after serving
as Executive Director since 1995.

The Board seeks a leader and professional manager with a varied
background that includes local government and statewide public
service experience, business expertise, experience and skills in the
insurance industry and in strategic planning, familiarity with
insurance pooling, and an individual who possesses
unquestionable ethics and integrity. The successful candidate must
maintain close communications with the 175 member
municipalities, counties and other public organizations and
governments and must exercise modern team-building skills for the
32 member staff of LGIT.

The position of Executive Director is a critical, visible position
requiring strong management experience, exceptional leadership
ability and a successful track record of working with or for local
government or quasi-public agencies.

Education and Professional Development
• The ideal candidate for Executive Director of LGIT is required to

possess a minimum of a Bachelor's Degree in Public
Administration, Business Administration or a related field.

• A Master's Degree in Public Administration or Business
Administration is preferred.

• The ideal candidate should also show evidence of continued
professional development through completion of seminars,
training programs in his/her chosen profession and active
participation in professional membership organizations.

Experience
• The successful candidate is required to have at least 7-10 years

of progressively complex and responsible related work
experience in local government insurance and/or
administration, risk management best practices, business
organization and personnel management. This work experience
must include supervisory and managerial experience. 

• Experience in a similar organization or insurance industry
experience with leadership and management skills and abilities,
experience and skills in budgeting and finance, client relations,
customer service and staff development are preferred.

• Experience working with multiple priorities and programs.

Knowledge, Skills and Abilities
• Ability to implement and execute the strategic plan for LGIT as

developed by the Board of Trustees.

• Ability to build a vision for the future with the Board and staff
and to articulate the vision to all member organizations. 

• Ability to work and build consensus with a diverse Board which
comes from different local government entities with different
roles and responsibilities.
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• Ability to effectively lead and manage a high caliber group of
Directors and staff. Proven people-skills.

• Ability to be an effective negotiator, delegator and problem-
solver.

• Ability to develop a strong communications program with staff
and members and excellent oral and written communications
skills.

• Ability to develop a high customer service orientation in LGIT
staff.

• Working knowledge of the types of insurance programs offered
by LGIT and the ability to balance the priorities of all programs
offered by LGIT.

• Skills that can assist the membership with keeping insurance
costs within reasonable limits during a time of financial
instability at the State and Federal levels.

• Ability to strengthen the role of LGIT through constant and
effective communications with the membership.

• Ability to be innovative in terms of developing and delivering
insurance services and programs based on the needs of the
membership. 

• Ability to represent LGIT in public forums and before the news
media on all matters of concern relative to LGIT programs
and services.

• Ability to be an effective diplomat and consensus builder, deal
effectively with conflict and possess well-developed listening
skills.

• Ability to embrace new technology and move it through the
organization to make LGIT more efficient and effective.

• Willingness to travel.

Personal Characteristics
• High ethical standards, with high integrity and fairness to all

members and staff. The candidate should be of unquestioned
morals, integrity and ethics and should treat everyone with
dignity and respect. Also, the ideal candidate should possess a
high set of personal and professional values. 

• Confidence in his/her own leadership abilities and leadership
training experience.

• Ability to work effectively in a political environment.

• High energy with contagious enthusiasm and a sense of humor.

ABOUT THE POSITION
The position of Executive Director is responsible for marketing,
administration, management and direction of LGIT and
supervising staff in accordance with the general direction
provided by the Board of Trustees.

The successful candidate for the Executive Director position for LGIT
will be accountable for and will be evaluated on personal conduct
and how well he/she maintains positive working relationships with
others in the execution of the representative job responsibilities for
the position listed below:

• Overseeing the day-to-day operations of the Trust.

• Employing staff, as approved in the budget, to conduct the daily
operations of the Trust.

• Preparing the LGIT annual budget.

• Preparing the LGIT Annual Report.

• Planning conferences and meetings.

• Marketing, lobbying and performing public relations on behalf of
the Trust.

• Preparing, or causing to be prepared, agendas and minutes for
various Committee and Board Meetings.

• Coordinating overall physical plant operations.

• Authorizing Trust expenditures within budget limits.

• Reviewing financial transactions of the Trust to ensure that all
monies of the Trust are being handled in a proper manner.

• Acting as custodian of all Trust records.

• Performing other duties as assigned by the Board of Trustees.

ABOUT THE LOCAL
GOVERNMENT 
INSURANCE TRUST
The Local Government Insurance Trust (LGIT) is a non-profit
insurance pool. LGIT is owned and managed by local
governments within the State of Maryland. Since it was
established in 1987, LGIT has provided insurance coverage, loss
control and management services based on the Trust’s
understanding of risks faced by Maryland’s local governments.

LGIT provides primary, public official and excess liability, property,
boiler and machinery and environmental impairment coverage to
Maryland local governments. Members of the Trust also receive a
variety of loss control and management services including risk
management, evaluations, seminars and education programs.
Currently, the Trust’s members include 132 municipalities, 17
counties and 26 other public organizations and governments
across the State of Maryland.

The LGIT organization is divided into six Departments including
Executive, Finance & Information Technology Services, Loss
Control & Underwriting Services, Claims Services, Legal Services
and Support Services. Each Department is headed by a Director
or Manager. Operating revenues for LGIT at the end of FY 2008
(June 30, 2008) were $10.6 million, operating expenses were
$10.8 million, non-operating revenues were $1.7 million and net
assets were $41.4 million.
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