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}Distinction between 
governance and 
management.  
ƁòEndsó and òmeansó 

}Clarity and agreement 
about who does what.  

}Governance as 
Leadership: Fiduciary, 
Strategic and Generative 
modes.  
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}Fiduciary Mode ð Key Questions  
Ɓ"How are we doing to date?"  
ƁòAre we in compliance?ó 
ƁAnything wrong?  

}Strategic Mode ð Key Questions  
Ɓ"What should we be doing?ó 
Ɓ"Where are we going?ò 
ƁWhatõs the plan? 

}Generative Mode ð Key Questions  
ƁòWhat are the new possibilities?ó 
ƁòWhatõs coming next?ó 
ƁWhatõs the new question? 

 



}Oversee operations 

}Ensure effective and 

efficient use of resources 

}Ensure legal compliance 

and fiscal accountability 

}Evaluate CEO 

}Monitor organization results 

 



}Ensure mission is relevant 

}Scan internal and external 

environments 

}Monitor outcomes & impact 

via critical success factors 

and benchmarks 

}Review and modify 

strategic plan 

}Select the CEO 

 



}Discover new strategies, 
priorities, and realities 

}Perceive and frame better 
problems and 
opportunities 

}Suspend the rules of logic 
to tap intuition and 
intellectual playfulness 

}Encourage robust 
discourse not quick 
consensus 
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