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Recognition Programs 
as a Member Service 
and Retention Tool
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OMAG
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FORMATION

Interlocal Agreement June 1 1977

Membership = 500 Statewide

Current Coverage - Liability - Property - W/C - Specialty
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OMAG
Recognition

Initiative
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Governing Body

Types
Responsibilities

Resources
Jobs

Evaluation/Measurement
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Simon Says
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Start with Why

Why does the pool exist

What is its mission

C/T mission example
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Start with Why

Why does the governing board exist

What is its mission
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Now What

What value does your board bring?

Oversight

Policy 

Enforcement

Onboarding

Culture
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RISK
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RISK

Risk: what is it?

External and Internal context?
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RISK

What Risk is associated with 

your board?

What Risk does your board 

create?
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RISK

Risk treatment

Modify the Risk:
• change the likelihood

• change the consequence
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Destination 
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Governing Body

Effective boards

What do they do

How do they fulfill their mission

How well or poorly are they executing 

How do you know
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Governing Body
What do they do

How do you measure the board’s performance

What are the KPI or KSI

When were they adopted 

When were they reviewed and updated 

Who on the board buys into the KPI

Are there KPI for each individual board member

How do you measure execution of their duties of care, obedience and loyalty on 

an individual and group performance measure
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Governing Body

Handbook for culture/continuity 
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Much to learn this one has
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Governing Body

Effective boards

What do they look like 

What is the ratio between trust and verify for 
your board

Authority vs Responsibility
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Stay in your lane Bro

Effective boards

How do they spend their time

Administrative vs Governance items

Can always delegate authority

Can never delegate responsibility
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OMAG believes the best run cities 
and towns have fewer claims…

The claims they do have cost less money.

YOU are a member 
of a BOARD OF DIRECTORS

for a MUNICIPAL CORPORATION

Why We Do This Training
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SET A DIRECTION FOR THE CITY
APPROVE POLICIES THAT MOVE CITY THAT DIRECTION
MONITOR RESULTS

Duties
CARE
OBEDIENCE
LOYALTY

Resources
TIME
MONEY
PEOPLE

Jobs

Why We Do This Training
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What Gets Measured

Gets Done

What Gets Measured with Feedback

Gets Improved

What Gets Measured and Rewarded

Gets Repeated
recognition

stability test

Why We Do This Training
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Plow. Plant. Water. Weed. WAIT
Why We Do This Training
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Governing Body

Governing bodies are in the process business

Time & People are more valuable than Money

How does the Governing Body Spend Its Time
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Governing Body

What are you doing to create/maintain/evaluate a 
direction/destination for the board/organization 

• Set a strategic direction

• Adopt policies that help staff take you there

• Monitor results
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Destination 
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QUESTIONS


