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Miami Valley Risk Management Association
Management Review & Impact Study

Request for Proposals

The Miami Valley Risk Management Association invites consultants proficient in public entity pooling management, operational benchmarking and impact/growth analysis to submit proposals for consulting services as described herein.  Only written proposals will be accepted.

Acceptance Deadline: August 15, 2005, 4:30 PM EST
Acceptance Place:  4625 Presidential Way, Kettering, OH   45429

Background
The Miami Valley Risk Management Association, Inc. (MVRMA) is interested in receiving proposals for a management review and impact study of potential growth in membership to include a management and benchmark review of its organization, structure and costs.  

MVRMA is a consortium of municipalities located in southwest Ohio which, beginning in 1988, formed an Association under Section 2744.081 of the Ohio Revised Code to act collectively in addressing its members’ risk management and risk financing needs.  The Association provides a combination of self-insurance and commercial reinsurance for its members’ property/casualty exposures; provides a companion workers’ compensation group rating program for qualified members; administers a claims/litigation management program; provides extensive safety/loss control consulting and training; and acts as a clearing house for risk related information and financial reporting services for its members.
The Miami Valley Risk Management Association was incorporated on December 1, 1988, with six (6) charter members.  Since that time, MVRMA has selectively grown to now include twenty (20) members in the greater Dayton/Cincinnati area and has never lost a member.  Membership is open to qualified cities with a population between 5,000 and 65,000.  The Association is subject to an Agreement and Bylaws that was last amended May 28, 2002.  Go to www.mvrma.com for additional information.
MVRMA emphasizes controlling insurance costs through loss control and risk management practices and activities.  As such, members are encouraged to be active participants in their insurance program.  MVRMA also believes in direct personal contact with members through a variety of functions including claims, loss control and account executive services.  MVRMA has four (4) full-time employees which include the Executive Director, Claims Manager, Loss Control Manager and Administrative Assistant.

In addition, MVRMA provides services to its members through a variety of contract providers.  MVRMA has six (6) primary contract services including: actuarial, brokerage, litigation defense, independent public auditing, investment advising, and claims auditing.

In 2005, the net contributions for the property & casualty program totaled $3,689,977.  Of that amount, $2,179,731 is earmarked to pay claims and $1,510,246 is for operating expenses.  MVRMA is member owned and member controlled with one vote for each member on the Board of Trustees.  MVRMA is an assessable program.  Once loss years are determined to be closed, remaining funds are returned to the members.  Currently, twelve (12) of the seventeen (17) loss years are closed.
MVRMA has adopted a membership selection policy (attached) which includes membership criteria and cities approved for marketing activities.  MVRMA places significant importance in serving only qualified cities who share the desire to maintain the best possible standards of risk management and risk pooling for all members.  

Periodically, MVRMA surveys its members to determine which area cities should be marketed for membership.  The latest survey was completed in May, 2005.  From a list of thirty-five (35) potential cites in the Dayton/Cincinnati region, the membership identified only two as possible candidates for membership at this time.  The survey also included seven cities in the Columbus area, which region is currently not served by MVRMA.  Of those cities, six were identified as potential members.  Four of those cities currently make up a small pool which recently contacted MVRMA to inquire about membership.
Before MVRMA decides to market its program to additional cities or to another region, the following questions need to be answered:

· What are the benefits of increased membership?

· What are the negative aspects of membership growth?

· What is the capacity of the current staff?

· At what point will more staff positions be required?

· Is there an economy of scale with increased membership?

· At what point does MVRMA reach a diminishing return by increasing membership?

· What is the optimal size of membership given the staffing?

· What is the impact of adding or not adding more members?
· Can MVRMA serve another region(s) without diminishing services to its existing members?

Through this process, the goal is to define MVRMA’s expectations for membership growth and to advise the Board of Trustees on the advantages and disadvantages of increased membership.  It is MVRMA’s desire to maintain a quality program that is also cost effective.  In the final analysis, one may even conclude that further growth is not advantageous at this time.
MVRMA is currently seeking a management study to review the impact of potential growth in membership.

Scope of Services

· Review MVRMA cost allocation formula and do modeling to determine the financial impact upon each member when new members are added.
· Review the present structure of providing services specifically addressing any areas where efficiencies may be available.

· Review the key functional areas of claims/litigation management, loss control/safety training, underwriting, and executive account management in order to determine appropriate staffing levels and the impact of new members on staffing for each of these areas.
· Identify the cost efficiencies/inefficiencies that may affect MVRMA and its membership services and internal processes if new members are added.
· Provide a clear objective view of the membership growth potential and impact.

· Provide recommendation, as appropriate, for improving services in key functional areas.

Principal Steps that should be followed

· Meet with each of the MVRMA staff and the Membership & Marketing Committee.

· Review the Membership Selection Policy and the 2005 Membership & Marketing Survey Results.
· Benchmark staffing levels with pools of comparable size and services.

· Provide industry standards of workload capability for each functional area.

· Develop a cost modeling showing the financial impact of adding additional members and develop a staff proforma.
· Review records and documentation as appropriate.

· Provide a written report detailing findings and recommendations.

· Present the results of the study to the Membership & Marketing Committee and the Board of Trustees, as required.

Report Format
It is expected that the final report will inform the MVRMA Board of Trustees on the advantages and/or disadvantages of membership growth in order to make an informed decision about the membership selection policy and the desirability of adding cities to the approved list for marketing.  Additionally, the report will address the effect of membership growth on staff, operational costs, and the resulting financial impact for current members.
Proposals
The proposer shall submit five (5) copies of its proposal.  Any proposals received by MVRMA after 4:30 PM EST on August 15, 2005 may not be further considered.

Right to Reject Proposals
This contract will be awarded to the organization that provides the proposal which best meets MVRMA’s requirements as outlined herein.  MVRMA shall be the sole judge in determining the best proposal.  MVRMA reserves the right to accept or reject any and all proposals and to negotiate any terms and conditions as it determines appropriate.

Timing Considerations
MVRMA expects to award the contract at its meeting on September 19, 2005.  The study should be completed not later than sixty (60) days after the engagement letter is signed.  A draft copy of the report and oral presentation will be due at that time.  A final copy of the report is due within fifteen (15) days after the consultant has received MVRMA’s comments.  
Other Proposal Information
MVRMA will evaluate the proposals using several factors such as the qualifications of the firm, the qualification of the staff, the firm’s understanding of the work to be performed, pertinent experience, and cost.  MVRMA may also elect to interview the top proposer(s).  While cost will be an important factor in determining the successful proposal, other considerations will also be taken into account in selecting a public entity consulting firm.  The staff person contemplated for this assignment should be personable, confident, and responsive.  
If it becomes necessary to revise any part of this RFP, or otherwise provide additional information, an addendum will be issued and furnished to all firms that have received copies of the original RFP.

MVRMA is not liable for any cost incurred by prospective consultants in replying to this RFP or expenses incurred prior to awarding the contract and signing the engagement letter.  The selected firm will be required to provide evidence of professional liability insurance prior to entering into the contract.

Information Required

In order to simplify the evaluation process and allow for the maximum degree of comparison, MVRMA is requiring prospective consultants to submit proposals in the format and manner prescribed by this section.

A. Letter of Transmittal – (no more than two (2) pages)

1. Briefly state the work to be done and make a positive commitment to perform the work within the required time frame.

2. State the estimated fees for each stage of the project for which work will be done.  Affirm that the offer is effective for at least sixty (60) days.

3. The letter should be signed by the individual authorized to negotiate for and contractually bind the consultant.

B. Title Page
1. RFP project title

2. Name of proposing firm

3. Address and telephone number of proposing firm

4. Name and title of contact person

5. Date of submission

C. Contents of Proposal
Please provide a Table of Contents clearly identifying the material by section and page number.  Desired sections are identified below.

1. Description of Your Firm

a. Provide a brief history of your firm.

b. Provide a list of current or former clients and relevant public sector clients.  Include names and phone numbers of at least three (3) references including the description of work performed.

c. Describe your prior experience with similar management studies.

2. Professional Experience and Staffing
a. Identify the staff who would be assigned to this project including any sub-contractors you may utilize.  Provide resumes (which may be included as appendices) showing the relevant past experience, education, training, etc.
b. List the names, addresses and telephone numbers of at least three (3) references for the staff to be assigned to this project.
3. Proposer’s Approach to the Project

a. State your understanding of the services to be performed and the work products to be provided.

b. Submit a work plan to accomplish the scope of services including a proposed time frame for completion of each step.  The work plan should also include time estimates by staff level for each of the significant segments of the work and the staff assigned to each segment.  Include a brief discussion of the procedures to be used for each segment.
4. Fee for Services

The firm must provide estimated total hours for this work and a not-to-exceed fee structure.  This fee shall include all costs for which the firm expects to bill MVRMA, including staff, travel, clerical, and any other indirect costs.

5. Billings

Progress payments may be billed for services rendered.  The consultant will submit an invoice on its letterhead indicating the services and the billing rate.  In no instance shall the progress payments exceed 50% of the not-to-exceed fee.  The remaining unpaid balance shall be paid upon receipt and acceptance of the final report by the MVRMA Board of Trustees.  The consultant(s) will maintain adequate records to substantiate these invoices including the number of hours by assigned personnel.  These records will be made available to MVRMA.
6. Conflict of Interest

The firm shall disclose any relationships that could affect their impartiality of the study’s findings.

7. Additional Information

Provide any additional pertinent information, required for a fair evaluation of the proposal.

8. Contact Person

Provide a name and phone number for the person to contact should questions arise concerning the proposal.
9. Signing Proposals

All proposals must be signed by an officer of the consultant duly authorized to bind the consultant to the proposal submitted.  Please use the signature format below.  Responses to all sections of this RFP must be completed where appropriate and included in the sealed package submitted to MVRMA.  Failure to properly sign the proposal and include all required information may result in the rejection of the proposal.
The information in this Proposal is true and correct, and the officer signing below is duly authorized to bind this consultant to such Proposal.


Signed this _____ day of ____________________, 2005


By: __________________________________________


Name of Officer: _______________________________


Title of Officer: ________________________________

            Name and Address of Consultant:


_____________________________________________




_____________________________________________




_____________________________________________




E-mail Address and Web Site:




_____________________________________________




_____________________________________________
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