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When risk pools excel: 
Serving members through a 

global crisis
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Identifying Member Needs
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Providing members with the 
best advice
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California Schools JPA

Risk Management Round Tables

Timely topics

Advice and recommendations

Outside experts

Opportunity to as questions and share best practices
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Wellness, self care and 
mental health resources
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NBSIA health website

Insert Janet Selby recording
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Providing members 
financial support



10/6/2020

14

COVID-19 testing costs
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Evolving our services



10/6/2020

17

Rethinking field services

Insert Rachel Carlson recording
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Takeaways

Member services time and again must adapt to members’ needs

Solve for what members are telling you what the needs are not 
what you “think” the needs are

A crisis can force a pool to think about services differently, seize 
the opportunity to provide solutions
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Thank you!
Megan Chorlton

mchorlton@miabc.org

Director of Member Services & General Counsel, MIABC

Municipal Insurance Association of British Columbia

Janet Selby

JanetS@nbsia.org

Executive Director

North Bay Schools Insurance Authority

Rachel Carlson

JanetS@nbsia.org

Loss Control Manager

League of Minnesota Cities Insurance Trust
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