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When risk pools excel:
Serving members through a
global crisis

[ToDAY)
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ldentifying Member Needs

[ToDAY)
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Member Concem MIASC Response
Assistance with reopenng recreatan *  Reopening plon webinar and think tank seasion
centers and adequately controlling o Reopening plan toolict
Tisk. *  Reopening plan discussion forum
» Templates for acknowledgement of risk and facility uss agreement addendum templates
Look for commen issues across *  Mutual Aid Agreement termplate
muncpalties and help create some *  Acknowledparment of nsk and facilty use agreoment addendum templates
templates o tools.
Onlina training courses for *  LGLA partnership senas for dlocted officials
council/boards
Dovelop resource for staff to *  Wabanar sassions on pandemic nisk management and communicating with the public
datermine how to best communicate *  Hlog posts on communication strategies for frontine staff
with residents duning the pandemic
Members face sudden reduction m *  Blog pasts on reduoing senvice levels propesly during pandernic
revenue and are strugghng with how «  Logal department webinar on the policy defence and reducing service levels properly durng

much riek they take on financialy vs
staffing kevels which is creating
problerms meeting senvice levels,

o pandemic
Sarnple palicy weeding for counal to reduce senice levels durng pandemic
Reviow indvidual service level reduction policy amendments

Pubcy development templates

Expaditing the timelne of the policy developement sesvice

Online training for stafl

L I I

COMD-19 webinar saries

Think Tank Seres

Consider developing addtional online traning such as New Contact Ovientaton, Regonal
Seminars, short traning wdoos

Consider how grants can be used n *  flog post on geant use
2020 to nddress COVID-19 concems
Ministenal Order re mutual aid «  Mutual Aid Agreement template devaloped by Casual Legal Advice Program

sessions where oll | Ge can talk about
current issues

Think Tank Series

10/6/2020



10/6/2020

Providing members with the
best advice
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California Schools JPA

Risk Management Round Tables
Timely topics
Advice and recommendations
Outside experts

Opportunity to as questions and share best practices

POOLING

'TODAY)
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ABOUT ADVOCACY  MUNICIPAL ASSISTANCE  INSURANCE  TRAINING & EVENTS  RESOURCES

CLASSIFEDS CONTALTY

10/6/2020

Volunteer Risk Management

Primter-friandly varsion  POF ver

e

Serverr et Bavw ashed Wit hes g ssacvobs vetuntews iem s coses sl by PACIE, wsde nttars ars slr mady

working with volunteers. This page explaim PACE coverage considerations as they relate (o volunteers and

s e s severl beat practices that we recammend implamanting wheneser you

Grasyroots volunteosiam that iz nod spomsored or droctad by 2 muricinadity wookd Sty have no cover nge

frum PACIF =

ANy £aves, It may not be necetsary for A muniogaity te be deectly evaivesd o managing or
gErecting woRetoors, 35 COMMUity Hon proft 2pencios 3nd grassroots voluntoors Can be effoctive withoot
municipal deoction or evorvention. These approaches most sffoctively transfer risk

Stil there are sitaatons whore it 1 important that the municoatiny be directly iwoivoed in sponsonng.
200RCrtang. and J5suming cperational control of volunteer operations. To eMectively manage the risk of

we recommend 1hat you

muritipel voluniess

* Latablish » poscy that cothines voheeer teshs & dubios and communicate the policy to volunteens

o Have wvnry volunisee compiete s agroement 100 (o make (L sary 1o puu 10 hewp s optwbs
Information about them on Rle Customine your foom a needed and inchade boll) harmiess language that

has been reviewed by vour legal counssl
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Wellness, self care and
mental health resources

[ToDAY)
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Our solution is

Digital therapeutics that feel more

Teaches & supports
proven cognitive &
behavioral techniques

Highly personalized to Q >
each individual .

Referenced in
American College of
Physicians guidelines
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NBSIA health website

Insert Janet Selby recording
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Providing members
financial support
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COVID-19 testing costs

POOLING

'TODAY)
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Acmmuo Special Districts Camnaci DRiuSIan: Mombar Saricos Chver Naw Cakoda o
. Property and Labilty Pook PN E a

&
Safety and Loss Prevention Grants
Double the power of your safety budget.
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Evolving our services

[ToDAY)
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Rethinking field services

Insert Rachel Carlson recording
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Takeaways

Member services time and again must adapt to members’ needs

Solve for what members are telling you what the needs are not
what you “think” the needs are

A crisis can force a pool to think about services differently, seize
the opportunity to provide solutions

POOLING

'TODAY)
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Thank you!

Megan Chorlton
mchorlton@miabc.org

Director of Member Services & General Counsel, MIABC
Municipal Insurance Association of British Columbia

Janet Selby

JanetS@nbsia.org

Executive Director

North Bay Schools Insurance Authority

Rachel Carlson

JanetS@nbsia.org

Loss Control Manager

League of Minnesota Cities Insurance Trust
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