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Current State of Industry Employment
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Evolving Hiring Plans

of insurers plan to
sizes in
the next 12 months.

continues
in most functional areas.

. POOLING
Source: Jacobson and Aon 2020 Q3 Semi-Annual Insurance Labor Market Study



9/30/2020

. POOLING
Source: Jacobson and Aon 2020 Q3 Semi-Annual Insurance Labor Market Study



9/30/2020




9/30/2020

Virtual Interviewing

Focus on making a connection.
Develop interview guidelines.

Convey a consistent
employer brand.

Prioritize the candidate
experience.
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Virtual Hiring

Accept that business as usual
has changed.

Translate in-person meetings and
touchpoints to a virtual world.

Be open and active in
your communication.

Move forward with confidence.
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Virtual Onboarding

Start with a clear strategy.
Proactively make introductions.
Ensure adequate technology.
Highlight company culture.

Set frequent formal and
informal touchpoints.
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Key Takeaways
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All areas of business are changing,
not just recruiting.

It’s still possible to recruit remotely;
and if you don’t, your competitors will.

Be intentional about translating and
redefining your recruiting efforts to fit
a virtual world.

Confidently move forward.
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Thank You!

Brett Carter, MBA, CIC
Managing Director
bcarter@jacobsononline.com

Insurance Talent
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g Download today’s slides: jcbsn.gr/PoolingToday
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