MIAMI VALLEY RISK MANAGEMENT ASSOCIATION

MANAGEMENT SUCCESSION POLICY

Originally Adopted by MVRMA Board:

PURPOSE

This policy has been established in order that MVRMA will have a succession plan that identifies and develops potential successors for mission-critical roles.  The succession plan will document critical processes to ensure MVRMA’s ongoing business operations.

POLICY STATEMENT

It is MVRMA’s policy to ensure that its current leadership is meeting the needs of the Association and its members, and that transition to new leadership is well-timed to enhance long-term member confidence and value.  
RESPONSIBILITES

The MVRMA Board will oversee the management succession process and will work with the Executive Director in its development.  The Executive Director will have succession plans in place for key MVRMA positions and business processes.  
The Board will:

1. Consider MVRMA’s strategic needs and envision the challenges facing MVRMA’s Executive Director on a continuous basis

2. Identify the qualities and skills needed to meet those strategic issues and challenges

3. Ensure that the Executive Director’s strategic skills are aligned with MVRMA’s future strategic needs

4. Identify a person who is capable to fulfill the Executive Director’s responsibilities in the event of an unforeseen situation in collaboration with the incumbent

5. Identify possible successor candidates for the Executive Director in collaboration with the incumbent
6. Take an active role in assessing the capabilities, potential and readiness of possible successors

7. Guarantee that succession planning is a continuous process and part of the Executive Director’s performance evaluation

The Executive Director will:

1. Build a talent-rich organization by attracting and developing the appropriate people
2. Have a contingency plan in place to sustain key roles in the Association including those filled by employees and key service providers
3. Document and have a contingency plan for critical business processes and procedures
MONITORING

The Personnel & Compensation Committee will review the contingency plan(s) as part of the Executive Directors performance evaluation.  
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