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VRSA
e

= First and most financially sound group self-insurance
pool in the Commonwealth of Virginia

= Cities, towns, counties, schools and authorities
= Property, Liability, Workers’ Comp, LODA
= 480 members

= ~$60M annual contributions
= 56 staff
= .46 premium to surplus ratio
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= 96% of Cities, 78% of Counties
= Property, Liability, Workers’ Comp, Employee Benefits

= 330 members

= ~$60M annual contributions P/C

= $160M annual contributions Employee Benefits
= 70 staff

= QOregon Public Entity Excess Pool
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Partnership

@ = VRSA

Virginia Risk Sharing Association
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Evolution
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Top 10
s P

VRSA Risk Register

Risk Category Risk Owner Risk Item Likelihood Impact Ability to change impact

ISteve Power Shift at Virginia General Assembly H H L

ISteve/Robin IChanges in WC laws H H L

ISteve Evolution of Technology H H M

ISteve Reinsurance Market Conditions H M M

Financial Investment Risk geff Market Risk H H H
Financial IClaims Reserving Risk IRobin/Chuck Incorrect case reserving, L H H
Financial Investment Risk geff Interest rate risk H M M
al Performance Management [Steve Loss of key staff H H M
|Operational Performance Management Al Reliance on third party vendors H H H
al Performance Management Al Damage to repi ion L H H
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Strategic Decision Making
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Question
N

What best describes your organization’s approach to
risk management?

Don’t know
Individual departments and functions handle
Some coordinated effort across the organization

Managed with quantitative metrics for identification,
assessment and response

Ongoing improvement with fully developed ERM
process to that ties risks to strategies
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Insight
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Benefits

Lo g
= Connect decisions with organizational objectives

= Conversation

= Moves risk discussion to the decision level

= Document decision making

10
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= What keeps you awake at night?

Why and What’s Important

= Given your functional area, please identify risks within
your area. What obstacles or roadblocks exists which
will keep you from reaching your objectives?

= “Known Risks”
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Succession challenges

Data tolerance and disruption
Budget

Accelerated rate of change
Legislative/regulatory changes
Physical site security

Ability to attract and retain talent

Social media

12



Insight

Entity Profile

Information entered here will be automatically filled in for new decisions.

Entity Name:

ERM Policy

Enter a brief statement that summarizes your entity's ERM policy.

Annual Operating Budget

Top Manager

Name Title Email Address

Lo
e

ol

ol
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Purposes

N OO v W N -

. Organizational Objectives
. Departmental Objectives
. Decisions

. Organizational Exposures
. Special Events

. Special Projects

. Risk Management Efforts

2/18/2020
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CIS - Example Pool Use

= 0
= Sample decision to be made by the Board

= Should CIS have a contract between CIS and agents?

= Backstory: CIS allows members to have agents. In the
past, CIS has not been involved in the member/agent
relationship. A contract laying out expectations
between agents and the CIS is under consideration.

16



Oecision At A Glance
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Opportunity Action Plan Summary
0 Decision: Agent Contracts

Prepared for: AAA
Date Generated: 01/08/2020 12:39:33 PM

Decision Description: Should CIS require agents to sign a contract

Opportunity: Promote Clear Expectations Opportunity Owner: Scott

Existing Indicators Performance Communication
Strategies Measures Plan
-Agent Session at -Number of Agents Signing || -Number of signed cantracts | -Agent Exclusive
Conference Contract -Agent Session
-Agent Appreciation Lunch -Agent Survey _Board Approval
-Agent Contract Meet with Ron Cutter &
-Meet with agents in their Scott Gustafson

office

Color Legend:
omplete Orange = Less th alf complete Red = Not started

Green = Completed Yellow = Mc

Agent Contracts

18
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Decision Executive Summary
‘ Decision: Agent Contracts

Prepared for: AAA
Date Generated: 01/08/2020 12:49:54 PM

Description: Should CIS require agents to sign a contract Date Added: 01/03/2020 05:40:07 PM
Decision Purpose: Decision Date Modified: 01/03/2020 05:40:07 PM
Status: Completed User: Admin Buildable
1 Objectives Defins your riskidscision’s objectives.

Organizational Objective Description

Market to agents and members Improve marketing to agents and members

Department: Underwnting Manager Name: Scott Manager Title:PC Trust Manager

m Departmental Objective Description

I ) Improve Agent Relationships Improve Agent Relationships By Clanfying Expectations

m 2 Team Defing your Team.

| - Team Member Title Email

H Bl Member Relations Manager blamarche@cisoregon.org

: Patrick B ppreist@cisoregon.org

o Tena UW Manager tpurdy@cisoregon.org

U 3 Governance Interests Document inferset and Involvement from governing boards.

=J Governing Board Issue Owner Priority

c Medum
Good reputation with agents Scott (Should

w involve)

<: 4 Tolerance top riak tolerance.

19
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Agent Contracts

Entity Opportunity Potential
Decision: Agent Contracts
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Entity Threat Potential
. Decision: Agent Conwacts
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Member Example

=e 00
= Sample decision to be made by County Commission

= Should the jail utilize telemedicine?

= Backstory: Jail has part-time nurse and contracted
doctor. They recently experienced a death of inmate.
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Medical Care in Jail
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Medical Care in Jail

=e|

Description: How Should Benton County Handle Jail Medical Care Date Added: 0172972020 05:12:02 PM
Decision Purpose: Risk Management Efforts Date Modified: 01/30/2020 03:40:57 PM
Status: Completed User: Admin Buikdable

1 Department/Division
Department: Sheriff Manager Name: Sheriff Jackson Manager Title: Sheriff
- Objectives
Organizational Objective Description
Improve Community Policing Have officers interact with community in positive ways

Department: Sheriff Manager Hame: Sheriff Jackson Manager Title: Sheriff

Departmental Objective Description
To be a progressive Sheriffs Office that is the comerstorie of public safety Provide public safety with integrity and
in Benton Courty. atcountability.
3 Team
Team Member Title Email
John DeVaney Captain john@bentonco.org
Mary Otley Finance Director mary@bentonco.org
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Medical Care in Jail
R

Internal Influencer
Board of Commissioners
Finance

Jail Nurse

T External Influencers

External Influencer
cs

Courts/Plaintif

Shernff Jails Standards

B Opportunities

Opportunity Owner
Current Program - Jail Murse and John
Contracted Doctor DeWaney
Opfion 1: Telemedicine 247 John

Option 2: Contracted Medical Care  John

9 Action Plan

2/18/2020

Role Priority
Approver Medium
Approver Medium
Implementer High
Type Role Priority
Regulatory Input (Provide Guidance) Medium
Sodial Interest Considerad (but not Medium
consulted)
Regulatory Input (Provide Guidance) Medium
Frequency Severity Probability
Oneein2 Between 51,000,000 and  Slight ability to manage
YEars $5,000,000 outcomes
Once in 5 Between $500,000 and Good chance to impact
Years $1,000,000 outcome
Onecein 10 Between $100,000 and High ability to manage
YEErS $500,000 outcome

25



Medical Care in Jail
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Medical Care in Jail
EA

Decision Despriplion: How Should Benton County Handle Jail Medical Care
Opportunity: Current Program - Jail Nurse and Contracted Doctor ~ Opportunity Owner: John DeVaney

Existing Indicators i Performance Communication
Strategies Measures Plan
~Jail Nurse -Number of procedures -Total Medical Cost -Monthly report to
~Contracted Doctor -Number of Claims Danas
Indemnified by County
Color Legend:
Green = Completed Yellow = More than half complete  Trange = Less than half compietze  Red = Not started
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Insight
X

https://enterpriseriskdecisions.org/home
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NC State

Wi

FELLOW

['TeRy 7.V {3l Poole College of
UNIVERSITY Management

29



2/18/2020

ANY ¢
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Questions?
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