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VRSA
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 First and most financially sound group self-insurance 
pool in the Commonwealth of Virginia

 Cities, towns, counties, schools and authorities

 Property, Liability, Workers’ Comp, LODA

 480 members

 ~$60M annual contributions

 56 staff

 .46 premium to surplus ratio
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CIS

 96% of Cities, 78% of Counties

 Property, Liability, Workers’ Comp, Employee Benefits

 330 members

 ~$60M annual contributions P/C

 $160M annual contributions Employee Benefits

 70 staff

 Oregon Public Entity Excess Pool 
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Partnership
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Evolution
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Top 10 
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VRSA Risk Register

Risk Quadrant Risk Category Risk Owner Risk Item Likelihood Impact Ability to change impact

Strategic Steve Power Shift at Virginia General Assembly H H L

Strategic Steve/Robin Changes in WC laws H H L

Strategic Steve Evolution of Technology H H M

Strategic Steve Reinsurance Market Conditions H M M

Financial Investment Risk Jeff Market Risk H H H

Financial Claims Reserving Risk Robin/Chuck Incorrect case reserving L H H

Financial Investment Risk Jeff Interest rate risk H M M

Operational Performance Management Steve Loss of key staff H H M

Operational Performance Management All Reliance on third party vendors H H H

Operational Performance Management All Damage to reputation L H H



2/18/2020

7

Strategic Decision Making
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Question
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What best describes your organization’s approach to 
risk management?

A. Don’t know

B. Individual departments and functions handle

C. Some coordinated effort across the organization

D. Managed with quantitative metrics for identification, 
assessment and response

E. Ongoing improvement with fully developed ERM 
process to that ties risks to strategies



2/18/2020

9

Insight
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Benefits
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 Connect decisions with organizational objectives

 Conversation

 Moves risk discussion to the decision level

 Document decision making
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Why and What’s Important
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 What keeps you awake at night?

 Given your functional area, please identify risks within 
your area. What obstacles or roadblocks exists which 
will keep you from reaching your objectives?

 “Known Risks”
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Examples
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 Succession challenges

 Data tolerance and disruption

 Budget

 Accelerated rate of change 

 Legislative/regulatory changes

 Physical site security

 Ability to attract and retain talent

 Social media
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Insight
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Purposes
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1. Organizational Objectives

2. Departmental Objectives

3. Decisions 

4. Organizational Exposures

5. Special Events

6. Special Projects 

7. Risk Management Efforts 
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Steps
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Objectives

Team

Governance Interest

Tolerance

Internal Influences

External Influences

Opportunities

Threats

Action Plan
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CIS – Example Pool Use 
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 Sample decision to be made by the Board

 Should CIS have a contract between CIS and agents?

 Backstory: CIS allows members to have agents. In the 
past, CIS has not been involved in the member/agent 
relationship.  A contract laying out expectations 
between agents and the CIS is under consideration. 
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Member Example
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 Sample decision to be made by County Commission

 Should the jail utilize telemedicine?

 Backstory: Jail has part-time nurse and contracted 
doctor.  They recently experienced a death of inmate. 
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Medical Care in Jail
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Medical Care in Jail
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Medical Care in Jail
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Medical Care in Jail
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Medical Care in Jail
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Insight
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https://enterpriseriskdecisions.org/home

https://enterpriseriskdecisions.org/home
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NC State
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Questions?30


