AGRiP

Advisory Standards Recognition

Application

(Self-Evaluation Form)

(January 2011 Version)

Name of Pool
City, State

Note to applicant: The AGRiP Advisory Standards Recognition Application seeks to determine if your pool’s documented policies and practices, its organizational (foundational or organic) documents, as well as all contracts or agreements with outside providers, meet AGRiP’s standard for Recognition.  The application fee is $600.00.
Please read the Explanation section following each statement of the AGRiP Advisory Standard to determine what information is sought to determine your pool’s compliance with the relevant AGRiP standard. When asked for appropriate documents in the Explanation section that follows each of Standard, please cite or refer to any relevant:

· federal or state rules or laws,

· organizational documents,

· governing body promulgated policies and procedures, resolutions and minutes,

· member adopted bylaws including amendments

· contracts, agreements, etc., or

· other relevant documents not listed here.

Please write a brief overview of your pool giving members of the Membership Practices Committee information on lines of coverage, year pool was formed and year each line of coverage began, use of Third Party Providers, relationship to other organizations such a sponsoring organization and other information that will tell your pool’s story.
I.
Government Regulations

The AGRiP Advisory Standards covering Government Regulations address the legal requirements placed on pool formation and operation.

I-A.
Pool files contain signed formation (foundational or organic) documents (such as articles of incorporation, interlocal agreements, etc.). These files also contain records that these documents and any subsequent revisions were properly filed with appropriate local, state and national authorities.


This requirement may be met by citing governing documents referenced above. Tell us what agency the documents were filed with and when, as well as the dates the originals were signed and the dates of any revisions. Or, tell us why this Standard is not applicable.


Response:

I-B.
The pool maintains documents reflecting its federal and state tax status, and if applicable, timely files applicable tax returns.


This requirement may be met by citing specific sections or provisions of appropriate documents such as tax statutes or, if your pool is tax exempt, private letters from the IRS. Please tell us the date of most recent tax return. Or, tell us why this Standard is not applicable.


Response:

I-C.
The pool files timely reports in whatever form required by the state of domicile and maintains copies of the reports.

This requirement may be met by listing any required reports. Please cite the date of the most recent report filings and the agency where it is filed. Or, tell us why this Standard is not applicable.

Response:

I-D.
The pool complies with all regulatory requirements and its records reflect compliance.

This requirement may be met by citing any regulatory requirements affecting your pool. Tell us how you comply with these rules. Refer to any records you keep that reflect your compliance. Or, tell us why this Standard is not applicable.

Response:

II.
Governing Documents

The AGRiP Advisory Standards covering Governing Documents recognize that proper operations flow from adequate governing documents.

II-A.
The pool’s governing documents comply with applicable laws and the pool maintains signed originals of the pooling agreement with every member.

This requirement may be met by telling us the state authority under which you were formed and currently operate and by affirming that pooling agreement documents are on file.

Response:

II-B.
GOVERNING DOCUMENTS:

The following table is designed for you to tell us about your governing documents. Please cite specific sections or provisions of governing documents dealing with the following criteria. For example if your pool was formed under an interlocal agreement and if membership in the pool is addressed in the interlocal agreement you would simply cite the relevant section of the interlocal agreement to answer number 1.

The governing documents contain provisions that address:
Section or Provision of Governing Document

1. Membership eligibility criteria

2. Obligations of members

3. Membership termination

4. Selection procedures and qualifications


for the pool’s governing body

5. Powers and duties of the governing body 


and committees

6. Indemnification for liability of members of the governing 

body, officers, committee members and staff of the pool

7. Use and ownership of assets of the pool


and how the pool may distribute surplus to its members

8. Assessments – if used by the pool

9. Actuarial reviews

10. Financial audits

11. Dissolution of the pool

II-C.
The practices of the pool are in compliance with its governing documents.


Explain how this requirement is met.

III.
Staff and Service Providers

The AGRiP Advisory Standards covering Staff and Service Providers recognize the common practice of employing staff and using outside or third-party providers.

III-A.
If the pool employs its own staff, there is documentation of the pool's authority regarding employment of staff. Such documentation addresses authority for terms of employment, compensation (including bonuses), employee benefits (including leave), performance management, expense reimbursement, scope of staff authority, conflict of interest and indemnification for liability.


This requirement may be met by citing specific sections or provisions of appropriate documents dealing with employment of staff and related issues.  Documentation could include evidence of board control over the primary executive compensation and benefits package.   Or, tell us why this Standard is not applicable.

Response:

III-B.
Unless provided by its own staff, the Pool maintains signed original contracts with service providers, including sponsoring organizations, for Administrative services, Insurance Brokerage, Risk Control, Investment Management, Claims Administration, and Sales and Marketing.  

Explain how this requirement is met by describing the services being provided. If the services are provided “in-house” rather than by a contractor enter “in-house” under “contractor”.


Services
Effective Date of


Contractor
Provided
Current Contract

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for Sales, Marketing, or Service

III-C.
SERVICE PROVIDER CONTRACTS:


The requirements of Section III-C may be met by citing specific sections of the service provider contracts listed in III-B that address the following provisions and requirements or state why such provisions and requirements do not need to be addressed. If the services are provided “in-house” rather than by a contractor enter “in-house” under “contractor”.
III-C-1.
Term of Contract 


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-2.
Scope of services and responsibilities of contractors


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-3.
Compensation of the Provider or Contractor


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent 


for sales and/or marketing, or service

III-C-4.
Periodic Reporting to the Pool


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-5.
Ownership and confidentiality of pool information and data


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-6.
Compliance with pool and state conflict of interest policy and/or regulations 


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-7.
Indemnification of the pool for the provider’s negligence and proof of errors and omissions insurance


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-8.
Assignability


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-9.
Competition between the service provider and the pool during and after the contract


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent


for sales and/or marketing, or service

III-C-10.
Cancellation, including runoff provisions for claims contractors


Contract Section(s)

1. Administrator

2. Insurance Broker

3. Risk Control

4. Investment Manager

5. Claims Administrator

6. Producer and/or Agent 


for sales and/or marketing, or service

III-C-11.        
The method of compensation of the Producer and/or Broker/Agent engaged by the pool for sales and/or marketing is communicated to pool governing body, pool staff, current members and/or prospective members in a clear, concise and timely manner.

This requirement may be met by citing specific sections or provisions of appropriate documents such as governing board adopted policies and procedures, or contracts and agreements with providers that mandate this policy.  The focus of this Standard is disclosure of incentive (production) based compensation.  Please tell us at what point in time during the process the Producer and/or Broker/Agents discloses the cost of compensation (commission if applicable) to the pool governing body, pool staff, members, and/or prospective members.  Or tell us why this Standard does not apply to your pool.

Response:

III-C-12

The pool utilizes a transparent, competitive selection process for the procurement of goods and services 
based.

This requirement may be met by citing specific sections or provisions of appropriate documents.  Please provide the date of the most recent review process for the selection of service providers.  Or tell us why this Standard does not apply to your pool.

Response:

III-C-13

The pool has a Service Providers’ Bill of Rights.

This requirement may be met by affirming that the pool has adopted a Service Providers’ Bill of Rights that is generally consistent with the AGRiP Model Service Providers’ Bill of rights.  Please provide the adoption date of the Bill of Rights and the date of the latest revision.  Or tell us why this Standard is not applicable.

Response:

III-D.
The pool obtains independent legal advice (general counsel to the pool governing board) regarding governance and operational issues as necessary.  This Standard does not apply to the selection of defense counsel.

Explain how this requirement is met by telling us the following:

a. how legal service is obtained

b. how legal service is retained

c. how the scope of service is determined


Or, tell us why this Standard does not apply to your pool.

Iv.
Member Services

The AGRiP Advisory Standards covering Member Services recognize the added value many members expect from the pool. The programs that your pool provides and how you communicate with your members is covered in these Standards.

IV-A.
The pool communicates policy decisions, actions of the governing body and other activities to its members through annual reports, regular newsletters and/or other media.

This requirement may be met by telling us about your annual reports and/or other media. If you have written bylaws or policies that mandate how you communicate with your members, list those as well. Or, tell us why this Standard does not apply to your pool.

Response:

IV-B.
The pool keeps minutes of all meetings of its governing body and substantive committees and distributes or makes them available to all members.

This requirement is met by citing specific sections or provisions of appropriate documents that require minutes and/or record keeping, such as bylaws or board policies. Or, tell us why this Standard is not applicable.

Response:

IV-C.
The pool conducts educational programs for its members addressing safety, risk management and other appropriate topics; and the pool has mechanisms to encourage member participation in such activities.

This requirement may be met by listing your safety, risk management and other educational programs. Please indicate in your list the most recent programs offered, including dates, topics and methods used in your educational programs. Please cite methods for encouraging member participation in these programs. Or, tell us why this Standard is not applicable.

Response:

IV-D.
The pool provides risk control and/or loss prevention services, supports risk management among its members, and promotes effective risk management and loss prevention practices among its members.


This requirement may be met by listing your risk control and/or loss prevention services and the programs sponsored by your pool that support risk management among your members. If you have written bylaws or policies that mandate these programs list those as well. Or, tell us why this Standard is not applicable.

Response:

IV-E.
The pool conducts annual loss prevention and risk control surveys and/or inspections.

This requirement may be met by listing loss control services provided to your members and how often they are offered. Or, tell us why this Standard is not applicable.

Response:

IV-F.
If property coverage is provided, the pool maintains accurate records of members' property values.

This requirement may be met by telling us how you keep accurate records of members’ property values. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

V.
Coverages

The AGRiP Advisory Standards covering policy coverage, measure your pool’s policies and practices, both internally provided to members and “stop-loss”, or other catastrophic coverage obtained externally by the pool.

V-A.
The pool regularly reviews insurance market trends, competition, coverage and pricing.

This requirement may be met by telling us how, and how often, you review market trends, competition, coverage and pricing. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

V-B.
The pool has written, objective underwriting and/or rating procedures that relate to the exposures covered and the losses experienced by pool members.

This requirement may be met by citing specific sections of your written underwriting and/or rating procedures or other documents. Or, tell us why this Standard is not applicable.

Response:

V-C.
The pool provides appropriate coverage documents to its members.

This requirement may be met by listing your coverage documents provided to your members. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

V-D.
The pool communicates changes in coverage to its members.

This requirement may be met by listing how your pool communicates coverage changes to its members. If you have written bylaws or policies that mandate how you communicate coverage changes to your members, list those as well. Or, tell us why this Standard is not applicable.

Response:

V-E.
The pool has a resolution process for claims and coverage disputes with its members.

This requirement may be met by citing specific sections or provisions of appropriate documents. Or, tell us why this Standard is not applicable.

Response:

V-F.
The pool provides certificates or other evidence of coverages to all members and others.

Explain how this requirement is met. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

VI.
Funding

The AGRiP Advisory Standards covering Funding address your policies and practices in the different aspects of reserve adequacy and loss funding.

VI-A
The pool has a policy requiring an Actuarial study to determine reserve adequacy is conducted and a report is issued annually, signed by a Fellow of the Casualty Actuarial Society or a member of the American Academy of Actuaries, independent of the pool.


This requirement is met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice for each self-funded program. Also list the date of your most recent actuarial report and the name of the actuary. Or, tell us why this Standard is not applicable.

Response:

VI-B.
The pool allocates funding for losses, loss development, incurred but not reported losses, loss adjustment expenses, unallocated loss adjustment expenses and adverse experience at a level set by the governing body based on advice of a Fellow of the Casualty Actuarial Society or a member of the American Academy of Actuaries.


Tell us how you comply with this standard. Tell us if all the components in the above Advisory Standard are funded at the recommended amount. Or, tell us why this Standard is not applicable.

Response:

       VI-C.
The pool has a strategy to deal with funding catastrophic losses to prevent financial impairment.  Pool 

Board policy contains a strategy for maintaining net assets to facilitate response to unanticipated events 
such as a change in market conditions that force increased retentions, potential failure to pay by excess 
or reinsurers, loss of excess or reinsurers, catastrophic events within retention or unusual claims not 
foreseen and not excluded.
Explain how this requirement is met. Common strategies include policies on fund balance levels, protection of surplus and the use of “stop-loss” or reinsurance and use of key financial ratios such as Surplus to Retention Ratio, Loss Ratio, Expense Ratio, Combined Ratio and Overall Operating Ratio.  If you have written documentation on this topic, please cite specific sections or provisions. Or, tell us why this Standard is not applicable.

Response:

VI-D.
If the pool purchases excess and/or reinsurance or uses other forms of risk transfer or risk sharing, it maintains files of all related current and former binders, correspondence, policies, endorsements and certificates and makes copies of such policies available to all members who so request.


Explain how your pool meets this requirement. Or, tell us why this Standard is not applicable.

Response:

VI-E.
If the pool purchases excess and/or reinsurance, the pool makes periodic evaluations of the quality, stability and financial solvency of all insurance providers.

Explain how this requirement is met. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

VI-F.
The pool insures or self-insurers its administrative and operational risks, including errors and omissions, general and auto liability, workers’ compensation, property, employee fidelity and fiduciary liability.


Explain how this requirement is met. If you have specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice, please list those as well. Or, tell us why this Standard is not applicable.

Response:

VI-G
If the pool purchases insurance to cover its operational risk exposures, it maintains both current and historical files of policies.


This requirement may be met by affirming that your pool maintains current and historical files of such policies. If you have written bylaws or policies that mandate this practice, list those as well. Or, tell us why this Standard is not applicable.

Response:

VII.
Financial Management
The AGRiP Advisory Standards covering Financial Management recognize the vital role that management of financial resources play in the vibrancy of a pool.

VII-A.
The governing body of the pool adopts an annual budget in sufficient detail so as to facilitate meaningful monitoring of expenditures by the board or designated committee.  The governing board or its designated committee reviews budget to actual expenditures detail reports regularly to assure expenditures are appropriate.
This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice. Policies should include travel and entertainment expenses, use of credit cards, employee expense reimbursements, promotions and business marketing expenses and purchase of business equipment and vehicles.  Such monitoring may include detailed review of budget to actual expenditures within all significant line items.  Please provide citations to policies and other board directives that deal with these areas and tell us the effective date of the last budget adopted. Or, tell us why this Standard is not applicable.

Response:

VII-B.
The pool has a written policy that addresses preparation of pool financial statements in accordance with generally accepted accounting principles as applied to pools or as required by state law.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice. Or, tell us why this Standard is not applicable.

Response:

VII-C.
The pool's accounting policy addresses adherence to accounting standards promulgated by the Governmental Accounting Standards Board, the Financial Accounting Standards Board, and any applicable state regulatory body.

This requirement may be met by citing specific sections or provisions of appropriate documents setting forth accounting policy. Or, tell us why this Standard is not applicable.

Response:

      VII-D
The pool board meeting minutes document the nature of financial reviews conducted by the board and 

any action taken.

This requirement may be met by citing specific minutes that record this information. 
Response:

       VII-E
The board (or its independent audit committee) appoints the audit firm that directly reports its findings to the board or audit committee.

This requirement may be met by citing specific sections or provisions of appropriate documents.

Response:

VII-F.
An annual audit of the pool's financial records is conducted by a qualified independent certified public accountant or state audit agency that issues a signed opinion regarding the financial statements.

This requirement may be met by citing specific sections or provisions of appropriate documents requiring an annual audit.  Please provide the date of the most recent audit. Or, tell us why this Standard is not applicable.

Response:

VII-G.
The audit includes an independent auditor's report on internal controls that provides a report on the status of previous year’s recommended actions which is distributed to the board.
This requirement may be met by citing appropriate sections of the most recent audit. Or, tell us why this Standard is not applicable.

Response:

VII-H.
The pool responds to any reportable conditions in the audit report on internal controls within a reasonable period of time.

This requirement may be met by citing the pool’s response. Please tell us how recommendations contained in Management Letters are addressed. Or, tell us why this Standard is not applicable.

Response:

VII-I.
Financial reports of the pool are distributed to or otherwise made available to the board, audit committee and pool members at least annually.

Tell us how you meet this standard. Please tell how members obtain copies of financial reports. Or, tell us why this Standard is not applicable.

Response:

VII-J.
INVESTMENT POLICIES

VII-J-1.
The pool has written policies that provide for annual review of the pool's investment policies by the governing body.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice. Please provide the date of your most recent review. Or, tell us why this Standard is not applicable.

Response:

VII-J-2.
The pool has written policies that address explicit delegation of authority regarding investment decisions to appropriate employees or outside investment managers.

This requirement may be met by citing specific sections or provisions of appropriate documents setting forth such policies. If you use an outside investment firm or manager please tell us the following information:

a. how do you obtain the services of an outside investment firm or manager

b. once a firm or manager is selected, how are they retained

c. how they are compensated

Or, tell us why this Standard is not applicable.

Response:

VII-J-3.
The pool has written investment policies that provide for appropriate controls, including those that address separation of duties, safekeeping and custodial procedures.

This requirement is met by citing specific sections or provisions of appropriate documents that address internal control policies and practices along with controls that address safekeeping and custodial procedures. Or, tell us why this Standard is not applicable.

Response:

VII-J-4.
The pool has written policies that provide for a process to monitor its investment activities.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies setting forth the monitoring process. Or, state why this Standard is not applicable.

Response:

VII-J-5.
The pool has written policies that address allocation of assets and portfolio diversification consistent with state and federal regulations and prudent investment practices.

This requirement may be met by citing specific sections or provisions of appropriate documents and relevant 
regulations setting forth applicable investment policies. Or, state why this Standard is not applicable.

Response:

VII-J-6.
The pool has written policies that provide for periodic reviews of investment results and comparisons with set goals and external indices.

This requirement may be met by citing specific sections or provisions of appropriate documents setting forth investment goals and their periodic review. Please provide the date of your most recent review. Or, tell us why this Standard is not applicable.

Response:

VII-J-7.
The pool has written policies that provide for distribution of reports of investment activities to the pool's governing body at least quarterly.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice. Or, tell us why this Standard is not applicable.

Response:

VIII Business Continuity 

The AGRiP Advisory Standards covering Business Continuity recognize the need for adequate written policies and procedures in dealing with threats to the ongoing operations of the organization.
        VIII-A.
The pool has developed and implemented processes and procedures relating to protection of electronic data.



This requirement may be met by affirming that your pool maintains implemented policies, processes and
procedures relating to protection of electronic data, including security, back-up systems, data retention, 
encryption and disaster recovery.  Electronic data can include, but is not limited to: both internal electronic 
data storage regardless of the storage format or media and electronic data that is transmitted outside the 
organization via web sites, email and so forth.  Or, tell us why this Standard is not applicable.

Response:

        VIII-B
The pool governing board adopts an asset inventory and control policy.  

This requirement may be met by citing the pools policies and processes that direct this activity.  Or, tell us why this Standard is not applicable.

Response:

        VIII-C
The pool governing board adopts a records management policy.

This requirement may be met by citing specific sections or provisions of appropriate documents including

both physical and electronic records management.  Or, tell us why this Standard is not applicable.

IX  Claims Management

The AGRiP Advisory Standards covering Claims Management recognize the need for adequate written policies and procedures in administering claims against members.

IX-A.
The pool has written procedures that include settlement authority structure, internal review/audit procedures, and loss reserving.

This requirement may be met by citing specific sections or provisions of appropriate documents that include those procedures. Please provide the date(s) of the most recent revision(s) to these procedures. Or, tell us why this Standard is not applicable.

Response:

IX-B.
The pool maintains a comprehensive claims management information system that tracks claims, develops loss data, and is distributed to members on a regular basis.

Tell us how you meet this standard. Please provide the date of your most recent distribution. Or, tell us why this Standard is not applicable.

Response:

IX-C.
The pool maintains a litigation management program that includes, but is not limited to, establishment of a list of qualified attorneys when applicable, establishment of reporting procedures, and ongoing monitoring and case management, including evaluation of legal expenses.

Tell us how you meet this standard. Please tell us when these policies were adopted and/or revised. Or, tell us why this Standard is not applicable.

Response:

IX-D.
THE CLAIMS AUDIT:

IX-D-1.
In addition to the tests conducted during the course of a financial audit a claims audit is conducted at least once every three years regardless of whether claims are handled by in-house staff or by an outside service provider.

Please provide the date of your most recent claims audit. Or, tell us why this Standard is not applicable.

Response:

IX-D-2. 
The claims audit includes determination that claims were handled in a timely and efficient manner.

This requirement may be met by citing specific sections or provisions of appropriate documents such as RFPs, scope of work agreements, or other relevant documents that direct the auditor to review how claims were handled in a timely and efficient manner. Or, tell us why this Standard is not applicable.

Response:

IX-D-3.
The claims audit includes determination that the claims administrator adequately communicated with the pool, its members and claimants.

This requirement may be met by citing specific sections or provisions of appropriate documents such as RFPs, scope of work agreements, or other relevant documents dealing with the communication of audit results to the pool, its members and claimants. Or, tell us why this Standard is not applicable.

Response:

IX-D-4.
The claims audit includes determination that case reserving practices were reasonable.

This requirement may be met by citing specific sections or provisions of appropriate documents such as RFPs, scope of work agreements, or other relevant documents that direct the auditor. Or, tell us why this Standard is not applicable.

Response:

IX-D-5.
The claims audit includes determination that loss experience reports accurately reflect case reserves and payments.

This requirement may be met by citing specific sections or provisions of appropriate documents such as RFPs, scope of work agreements, or other relevant documents that direct the auditor. Or, tell us why this Standard is not applicable.

Response:

IX-E.
The claims audit is conducted by a qualified firm or individual engaged by the pool that is independent of the pool and its claims service providers.

Please tell us how your pool meets this standard. Or, tell us why this Standard is not applicable.

Response:

IX-F.
The claims auditor issues a report on the condition of the pool's claims handling and reserving practices noting significant exceptions and/or deficiencies.

This requirement may be met by citing specific sections or provisions of appropriate documents such as RFPs, scope of work agreements, or other relevant documents that direct the auditor. Please provide the date of your most recent report. Or, tell us why this Standard is not applicable.

Response:

IX-G.
The pool adequately addresses all exceptions or deficiencies noted in the claims audit within a reasonable period of time.

Tell us how you meet this advisory standard. Or, tell us why this Standard is not applicable.

Response:

X.
Professional Development

The AGRiP Advisory Standards for Professional Development recognize the value of continuing education.

X-A.
Members of the governing body of the pool participate in relevant professional conferences and seminars presented by organizations other than the pool.

Explain how this requirement is met by citing meetings that board trustees or directors normally attend or most recent meetings attended. Or, explain why this Standard is not applicable.



Response:

X-B. 
Pool staff participates in relevant professional development programs.

Explain how this requirement is met by citing meetings that staff members normally attend or most recent meetings attended. Or, explain why this Standard is not applicable.

Response:

X-C. 
The pool chief executive officer regularly attends relevant state and national professional conferences and seminars.

Explain how this requirement is met by citing meetings that the CEO normally attends or most recent meetings attended. Or, explain why this Standard is not applicable.

Response:

X-D.
Pool staff members obtain educational degrees, relevant professional designations and other certifications.

Please list degrees or designations currently held by staff members. Please tell us about programs in progress in which your staff members are participating. Or, explain why this Standard is not applicable.

Response:

X-E.
Pool staff members participate in relevant professional organizations.

Please list the professional organizations in which your staff members participate. Please briefly describe these organizations. Please tell us the level of staff participation in these organizations. Or, tell us why this Standard is not applicable.

Response:

X-F.
The pool provides adequate funding to support professional development.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws, policies or budgets that mandate, or facilitate this practice. Or, tell us why this Standard is not applicable.

Response:

XI.
Governance 
The AGRiP Advisory Standards for Organizational Planning recognize the value of long-range or strategic planning.

       XI-A
The pool governing board assures that its members receive a regular orientation program and manual for new and returning board members that includes review of the organizational governance structure, operations, legal and fiduciary responsibilities, budget and accounting system, actuarial funding, financial and investment policies.
This requirement may be met by citing specific sections or provisions of appropriate documents.  Or, tell us why this Standard is not applicable.
Response:

XI-B.
The pool develops and maintains a long-range or strategic plan that contains a mission statement and clearly defined goals and objectives.

This requirement may be met by citing specific sections or provisions of appropriate documents adopting a mission statement and setting forth goals and objectives. Or, tell us why this Standard is not applicable.

Response:

XI-C.
The pool regularly reviews and revises its long-range or strategic plan.

Tell us how you meet this advisory standard. Please provide the date of your most recent review and/or revision of the long-range plan. Or, tell us why this Standard is not applicable.

Response:

XI-D.
The pool regularly develops a short-term or operational work plan based on its long-range or strategic plan.

Tell us how you meet this advisory standard. Please provide the date the current work plans were developed. Or, tell us why this Standard is not applicable.

Response:

XI-E.
The pool's governing body and staff regularly review the work plan to ensure that activities are completed and goals and objectives are met.

Tell us how you meet this advisory standard. Please provide the most recent date the current work plan was reviewed by the pool’s governing body and staff. Or, tell us why this Standard is not applicable.

Response:

      XI-F

The governing body has a policy in regard to how they are to receive reports on/or from executive staff, 
key functional areas and service providers. 
Tell us how your meet this advisory standard.  This requirement may be met by citing specific sections or 

provisions of appropriate documents responsive to this advisory standard.
Response:

XII.
ETHICS 

The AGRiP Advisory Standards covering Ethics policies recognize that members of public entity pools are public organizations, such as schools and transit districts, and that public entity pools are governed by boards made up of public officials.  Thus, adherence to a defined policy, such as the AGRiP model policies, encourages public trust and proper decision making within the pool.  A model Code of Conduct and a Pool Service Providers’ Bill of Rights adopted by the AGRiP Board of Directors are available to download on the AGRiP web site.

XI-A.  The pool has a Code of Conduct applicable to the pool governing body, staff (whether directly employed by the pool or under contract) and service providers.

This requirement may be met by affirming that the pool has adopted a Code of Conduct policy that is generally consistent with the AGRiP Model Code of Conduct.  Please provide the adoption date of the Code and the date of the latest revision.  Or tell us why this Standard is not applicable.

Response:

Agreement
Recipients of the Advisory Standards Recognition sponsored by the Association of Governmental Risk Pools acknowledge that the program was developed to encourage and promote compliance with AGRiP's Advisory Standards. The Recognition acknowledges that the recipient's self-evaluation demonstrates general compliance with the recommended operational practices and documentation. The Advisory Standards are intended to be a benchmark to measure and guide but do not attest to the solvency nor define the capacity, content or quality of organizational and operational characteristics of public entity risk and employee benefit pools.

Recipients of the Advisory Standards Recognition agree not to use the Recognition in any way that implies or suggests that through the Recognition AGRiP guarantees that the pool is appropriately managed or financially solvent.

Please complete the following Verification section and attach a copy of a Board Resolution or minutes from a Board meeting in which this self-evaluation form was approved. Evaluations forms will not be accepted unless they are signed by the chairperson of the executive committee or the board of directors.

Verification

Name of Pool  


Name and Title of Contact Person  

Street Address  

City  
  State  
  Zip Code  

Telephone  
  Fax  

Date of Completion  

This evaluation was conducted by

  (Name of Committee or Person and Title)

This evaluation was reviewed and approved by the executive committee or board of directors/trustees:

Signature  


Name  

Title  

  (Chair of the Board or Executive Committee)
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