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VERSION

Name of Pool






City, State

Note to applicant: The AGRiP Advisory Standards Recognition (ASR) Application seeks to determine if your pool’s documented policies and practices, its organizational (foundational or organic) documents, as well as all contracts or agreements with outside providers, meet AGRiP’s standard for Recognition.  

As a pool that has achieved CAJPA’s Accreditation with Excellence, your pool is eligible to complete an abbreviated AGRiP Advisory Standards Recognition Application to received AGRiP Recognition.  In order to achieve AGRiP Recognition by completing the abbreviated version of the ASR application CAJPA pools must apply to AGRiP within three months of achieving CAJPA’s Accreditation with Excellence.  The application fee is $400.00. 
Please read the Explanation section following each statement of the AGRiP Advisory Standard to determine what information is sought to determine your pool’s compliance with the relevant standard.  When asked for appropriate documents in the Explanation section that follows each statement of Standard, please cite or refer to any relevant:

· federal or state rules or laws,

· organizational documents,

· governing body promulgated policies and procedures, resolutions and minutes,

· member adopted bylaws including amendments, or

· other relevant documents not listed here.

II.
AGRiP ADVISORY Standards for Governing Documents

The AGRiP Advisory Standards covering Government Documents recognize that proper operations 
flow from adequate governing documents.  

AGRiP Reference Standard II-C-4

The governing documents contain provisions that address selection procedures and qualifications 
for the pool's governing body.

This requirement may be met by citing specific sections or provisions of governing documents in 
which this is addressed.

Response:

III.
AGRiP ADVISORY STANDARDS FOR Staff and Service Providers

The AGRiP Advisory Standards covering Staff and Service Providers recognize the common 
practice of employing staff and using outside or third-party providers.  

AGRiP Reference Standard III-A

If the pool employs a staff, there is documentation of the pool's authority regarding employment 
of staff.  Such documentation addresses authority for terms of employment, scope of staff 
authority, conflict of interest and indemnification for liability.
This requirement may be met by citing specific sections or provisions of appropriate documents 
dealing with employment of staff and related issues.  Or, tell us why this standard is not applicable.

Response:

AGRiP Reference Standard III-B

Unless provided by its own staff, the AGRiP Standard is that a Pool has signed contracts with 
service providers for Administration, Insurance Brokerage, Risk Control, Investment Management 
and Claims Administration.

Explain how this requirement is met by describing the services being provided. If the services are 
provided “in-house” rather than by a contractor enter “in-house” under “contractor”.

Services


Effective Date of





Contractor

Provided


Current Contract
1. Administrator



2. Insurance Broker



3. Risk Control




4. Investment Manager



5. Claims Administrator

6. Producer and/or Agent

    for sales and/or marketing, or service

AGRiP Reference Standards III-C
SERVICE PROVIDER CONTRACTS:

This requirement can be met by citing specific sections of the service provider contracts listed in III-B. that address the following provisions and requirements or state why such provisions and requirements do not need to be addressed.  If the services are provided “in-house” rather than by a contractor enter “in-house” under “contractor”.
CAJPA Pools that have obtained Accreditation with Excellence are to respond only to “Contract Section”

with service providers as associated with the appropriate category in which your pool contracts.   

AGRiP Reference Standard III-C-1

Term of Contract

Contract Section (s)
3. Risk Control

6. Producer and/or Agent

    for sales and/or marketing, or service

AGRiP Reference Standard III-C-2

Scope of services and responsibilities of contractors










Contract Section (s)
3. Risk Control

6. Producer and/or Agent

    for sales and/or marketing, or service

AGRiP Reference Standard III-C-3

Compensation of the Provider or Contractor 











Contract Section (s)
3. Risk Control




6. Producer and/or Agent

    for sales and/or marketing, or service

AGRiP Reference Standard III-C-4

Periodic Reporting to the Pool 














Contract Section (s)
1. Administrator



2. Insurance Broker



3. Risk Control




4. Investment Manager



5. Claims Administrator



6. Producer and/or Agent

    for sales and/or marketing, or service
AGRiP Reference Standard III-C-5
Ownership and confidentiality of pool information and data










Contract Section (s)
1. Administrator



2. Insurance Broker



3. Risk Control




4. Investment Manager



5. Claims Administrator



6. Producer and/or Agent

    for sales and/or marketing, or service

AGRiP Reference Standard III-C-6 Compliance with pool and state conflict of interest policy and/or regulations. 










Contract Section (s)
3. Risk Control


6. Producer and/or Agent

    for sales and/or marketing, or service

Reference Standard III-C-8

Assignability















Contract Section (s)
1. Administrator



2. Insurance Broker



3. Risk Control




4. Investment Manager



5. Claims Administrator



6. Producer and/or Agent

    for sales and/or marketing, or service

Reference Standard III-C-9Competition between the service provider and the pool during and after the contract  









Contract Section (s)
1. Administrator



2. Insurance Broker



3. Risk Control




4. Investment Manager



5. Claims Administrator



6. Producer and/or Agent

    for sales and/or marketing, or service

Reference Standard III-C-10
Cancellation, including runoff provisions for claims contractors 









Contract Section (s)
5. Claims Administrator



6. Producer and/or Agent

    for sales and/or marketing, or service
III-C-11.        
The method of compensation of the Producer and/or Broker/Agent engaged by the pool for sales and/or marketing is communicated to pool governing body, pool staff, current members and/or prospective members in a clear, concise and timely manner.

This requirement may be met by citing specific sections or provisions of appropriate documents such as governing board adopted policies and procedures, or contracts and agreements with providers, that mandate this policy.  The focus of this Standard is disclosure of incentive (production) based compensation.  Please tell us at what point in time during the process the Producer and/or Broker/Agents discloses the cost of compensation (commission if applicable) to the pool governing body, pool staff, members, and/or prospective members.  Or tell us why this Standard does not apply to your pool.

Response:

III-C-12
The pool has a Service Providers’ Bill of Rights.

This requirement may be met by affirming that the pool has adopted a Service Providers’ Bill of Rights that is generally consistent with the AGRiP Model Service Providers’ Bill of rights.  Please provide the adoption date of the Bill of Rights and the date of the latest revision.  Or tell us why this Standard is not applicable.

Response:

AGRiP Reference Standard III-D
The pool obtains independent legal advice as necessary. 


This requirement is met by telling us the following:

a. how legal service is obtained

b. how legal service is retained

c. how the scope of service is determined

IV
AGRiP Advisory Standards for Member Services

The AGRiP Advisory Standards covering Member Services recognize the added value many 
members expect from the pool.  The programs that your pool provides and how you communicate 
with your members is covered in these Standards. 

AGRiP Reference Standard IV-C

The pool conducts educational programs for its members addressing safety, risk management and 
other appropriate topics.  The pool has mechanisms to encourage member participation in such 
activities.

This requirement may be met by listing your educational programs.  Please indicate in your list the most recent programs offered, topics and methods used in these programs.  Please cite methods for encouraging member participation in these programs.  Or, tell us why this standard is not applicable
.


Response:

AGRiP Reference Standard IV-E

The pool conducts annual loss prevention and risk control surveys and/or inspections.

This requirement may be met by listing loss control services, including risk control surveys and/or inspections provided to your members, and how often they are offered.  Or, tell us why this standard is not applicable.

Response:

V.
AGRiP Advisory Standards for Coverages

The AGRiP Advisory Standards covering Policy Coverage, both internally provided to members
 and “stop-loss” or other catastrophic coverage obtained by the pool, measure your pool’s policies 
and practices.  
AGRiP Reference Standard V-D

The pool communicates changes in coverage to its members.

This requirement may be met by listing how your pool communicates coverage changes to its members.  If you have written bylaws or policies that mandate how you communicate changes to your members, list those as well.  Or, tell us why this standard is not applicable.

Response:

AGRiP Reference Standard V-F

The pool has a strategy to deal with funding catastrophic losses to prevent financial impairment.
Explain how this requirement is met.  Common strategies include policies on fund `balance levels and the use of “stop-loss” or reinsurance.  If you have written documentation on this topic, please cite specific sections or provisions.  Or, tell us why this standard is not applicable.

Response:

AGRiP Reference Standard V-L

The pool has developed and implemented processes and procedures relating to protection of electronic data.
This requirement may be met by affirming that your pool maintains implemented processes and procedures 

relating to protection of electronic data.  Electronic data can include, but is not limited to: both internal 

electronic data storage regardless of the storage format or media and electronic data that is transmitted 

outside the organization via web sites, email and so forth.

Response:
VII.       AGRiP Advisory Standards for Financial Management
The AGRiP Advisory Standards covering Financial Management recognize the vital role that 
management of financial resources play in the vibrancy of a pool.  
AGRiP Reference Standard VII-C

The pool's accounting policy addresses adherence to accounting standards promulgated by the 
Governmental Accounting Standards Board, the Financial Accounting Standards Board, and any 
applicable state regulatory body.

This requirement may be met by citing specific sections or provisions of appropriate documents setting forth accounting policy. Or, tell us why this standard is not applicable.

Response:

VIII.       AGRiP advisory standards for Claims Management

The AGRiP Advisory Standards covering Claims Management recognize the need for adequate written policies and procedures in administering claims against members.  

AGRiP Reference Standard VIII-A

The pool has written procedures that include settlement authority structure, internal review/ audit procedures, and loss reserving.

This requirement may be met by citing specific sections or provisions of appropriate documents that include those procedures. Please provide the date(s) of the most recent revision(s) to these procedures. Or, tell us why this Standard is not applicable.

Response:

AGRiP Reference Standard VIII-C

The pool maintains a litigation management program that includes, but is not limited to, 
establishment of a list of qualified attorneys when applicable, establishment of reporting 
procedures, and ongoing monitoring and case management, including evaluation of legal expenses.

This requirement may be met telling us about your litigation management program.  Please cite 
specific sections or provisions of appropriate documents such as written bylaws or policies that 
mandate this practice. Please tell us when these policies were adopted and/or revised.  Or, tell us 
why this standard is not applicable.

Response:

X.
agrip advisory standards for Organizational Planning

The AGRiP Advisory Standards for Organizational Planning recognize the value of long-range or strategic planning.  

AGRiP Reference Standard X-B

The pool regularly reviews and revises its long-range or strategic plan.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice.   Please provide the date of your most recent review and/or revision of the long-range plan.  Or, tell us why this standard is not applicable.

Response:

AGRiP Reference Standard X-C


The pool regularly develops a short-term or operational work plan based on its long-range or 

strategic plan.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice.  If no documents are in place, simply state “no appropriate documents”.  Please provide the date the current work plans were developed.  Or, tell us why this standard is not applicable.

Response:

AGRiP Reference Standard X-D

The pool's governing body and staff regularly review the work plan to ensure that activities are 
completed and goals and objectives are met.

This requirement may be met by citing specific sections or provisions of appropriate documents such as written bylaws or policies that mandate this practice.  If no documents are in place, simply state “no appropriate documents”.  Please provide the most recent date the current work plan was reviewed by the pool’s governing body and staff.  Or, tell us why this standard is not applicable.
Response:

XI.
ETHICS 

The AGRiP Advisory Standards covering Ethics policies recognize that members of public entity pools are public organizations, such as schools and transit districts, and that public entity pools are governed by boards made up of public and quasi-public officials.  Thus, adherence to a defined policy, such as the AGRiP model policies, encourages public trust and proper decision making within the pool.  A model Code of Conduct and a Pool Service Providers’ Bill of Rights adopted by the AGRiP Board of Directors are available to download on the AGRiP web site.

XI-A.  The pool has a Code of Conduct applicable to the pool governing body, staff (whether directly employed by the pool or under contract) and service providers.

This requirement may be met by affirming that the pool has adopted a Code of Conduct policy that is generally consistent with the AGRiP Model Code of Conduct.  Please provide the adoption date of the Code and the date of the latest revision.  Or tell us why this Standard is not applicable.

Response:

Agreement

Recipients of the Advisory Standards Recognition sponsored by the Association of Governmental Risk Pools acknowledge that the program was developed to encourage and promote compliance with AGRiP's Advisory Standards. The Recognition acknowledges that the recipient's self-evaluation demonstrates general compliance with the recommended operational practices and documentation. The Advisory Standards are intended to be a benchmark to measure and guide but do not attest to the solvency nor define the capacity, content or quality of organizational and operational characteristics of public entity risk and employee benefit pools.

Recipients of the Advisory Standards Recognition agree not to use the Recognition in any way that implies or suggests that through the Recognition AGRiP guarantees that the pool is appropriately managed or financially solvent.

Please complete the following Verification section and attach a copy of a Board Resolution or minutes from a Board meeting in which this self-evaluation form was approved. Evaluations forms will not be accepted unless they are signed by the chairperson of the executive committee or the board of directors.

Verification

Name of Pool  


Name and Title of Contact Person  

Street Address  

City  
  State  
  Zip Code  

Telephone  
  Fax  

Date of Completion  

This evaluation was conducted by

  (Name of Committee or Person and Title)

This evaluation was reviewed and approved by the executive committee or board of directors/trustees:

Signature  


Name  

Title  

  (Chair of the Board or Executive Committee)
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